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Service 
provider

Arrange:
Engineering,
Procurement,
Supply,
Installation,
Start-up,
Commissioning,
Financing

Operation and Maintenance:
Periodic maintenance activities

Mid-term preventative maintenance activity
Long term provisioned maintenance activities
Administration, Emergency calls, building insurance

CLIENT

Cooperation:
Between flat owners 
and tenants and the 
ESCO and 
subcontractors

Contractual Fees for:
Energy and domestic hot water (metered)
Renovation works
Operation and maintenance

AGREEMENT

6 to 8 MONTHS

CONSTRUCTION 
PERIOD

3 to 12 MONTHS

SERVICE 
PERIOD

20 YEARS

Pre-EnPC
SIGNATURE

EnPC
SIGNATURE

END 
WORKS

END
CONTRACT

Energy Savings Guarantee
Comfort standards
Measurement and verification

Scope and services in the Energy Performance Contract Plus



Haga clic para modificar los estilos de texto del patrón
Segundo nivel

❑Tercer nivel
❑Cuarto nivel

❑Quinto nivel

ARCHITECTURE

SUNShINE 
Platform

Sharex.lv

FinEERGO-Dom

Municipalities 
Microsites

SUNShINE

Platform
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The Green Wave
• When will it come?
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One example of power
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dEEp retrofits – the obvious

Renovation Rate – no scale <.2% deep (without monitoring)

No lobby – vs renew vs carbon vs automotive vs developers

Policies

programs canabilizing

programs locking out future savings

programs without accountability

Increasing Inequalities

Leads to lack of trust

Status of EE First Principle
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How to unlock the $ and motivation the Wave need?

Harmonized national policies reaching across election mandates: 
20 year needed - 10 year minimum

Policies requiring EE First with real consequences

Digital Financial Instruments integrated in FLC TWIN

before 

during

after
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Digital twins combined with Financial Platforms would result in:

Closing ressources gap:

Reduced Transaction costs

Reduced Information Asymmetry

Negawatts first

Local Watts second 

Central management and distributed Production & Storage

What we need



Haga clic para modificar los estilos de texto del patrón
Segundo nivel

❑Tercer nivel
❑Cuarto nivel

❑Quinto nivel

Buildings must be 
“virtual power plants”
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